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PREFACE

It is not the critic who counts; not the man who
points out how the strong man stumbles, or where
the doer of deeds could have done them better.

The credit belongs to the man who is actually in the
arena, whose face is marred by dust and sweat and
blood; who strives valiantly; who errs, who comes
short again and again, because there is no effort
without error and shortcoming;

But who does actually strive to do the deeds;
who knows great enthusiasms, the great devotions;
who spends himself in a worthy cause; who at the best
knows in the end the triumph of high achievement,

And who at the worst, if he fails, at least fails
while daring greatly, so that his place shall
never be with those cold and timid souls who
neither know victory nor defeat.

- THEODORE ROOSEVELT
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LOA VISION

Provide the arena that connects
logisticians to ideas and each other.

LOA MISSION

To collaborate and grow logistics professionals
across the DoD, industry, and academia through
professional development opportunities.

We will accomplish our mission
with a focus on:

Warfighting, Innovation,
Sustainment, and Education
(W.I.S.E.)
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LOA W.L.S.E.
MODEL

LOA uses the W.I.S.E. model to provide
an opportunity for logistics professionals
to learn, mentor, grow, and succeed in a
dynamic global defense logistics
environment—your Participation and
Engaged Leadership is key!

The 1990s showed us that the military must
connect thejoint force, the 2000s showed us that
we must be connected to other U.S. government
agencies, and the 2010s showed us that we must
be connected to coalition partners. The 2020s
will be an era of strategic competition which will
connect multi-national corporations and the
industrial base. This dynamic environment
demonstrates the enduring importance of LOA.

The LOA National Staff brings together our
active, guard, reserve, civilian, and industry
members to drive solutions for challenges faced
within the dynamic joint logistics community.

We will infuse W.I.S.E. into all our efforts and
programs including the national symposium,
chapter events, and online education. Executive
Board members and extended board members
will also communicate with their respective
teams to synchronize communications to achieve
team success.
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The Executive Board (EB) consists
of four voting members.

PRESIDENT

« Horizontal Integration

» Strategic Alignment

VICE PRESIDENT

+ Education

» Professional Development

« Membership

CHIEF FINANCIAL OFFICER
« Financial Integrity

» Contract Management
CHIEF INFORMATION OFFICER

» Strategic Communications
» Synchronize Operations
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LOA GOVERNANCE

LOA is governed by a set of by-laws, which have been updated and approved
by the Executive Board. To access LOA’s By-Laws, please click here.

Our LOA Guidance (LOA-Gs) describe the major business rules
determined by the Executive Board for the major activities of LOA.
The guidance details the processes and responsibilities of
our members. To access LOA-Gs, please click here.

LOA NATIONAL BOARD

200000000030900006900030000AR0AE0TIOTAIT EXECUTIVE BOARD < -:ccvvemmiiiiiiiiiiiiiin :

(Voting Members)

Chief Financial Chief Information
Officer Officer

REREE U UUIR R RS EXTENDED BOARD  -c: v ccormmmmmimie e :

(Non-Voting Members)

Vice President

Events
Contractor

Exceptional
Release

Senior Advisors Ambassadors

Chief Learning
Officer

Chapter Registered

Presidents Agent Public Affairs

Board of Advisors

Chief Operating
Officer

Scholarship

Historian
Programs

Symposium

Strategic Planners FIEIDESiIE

Legal Advisor Awards

LOGISTICS OFFICER ASSOCIATION


http://atloa.org/about-loa/bylaws/
http://atloa.org/about-loa/guidance/

STRATEGIC PLAN 2023

LINES OF EFFORT

Major initiatives are executed through our W.I.S.E. mindset across
Engagement, Professional Development, and Education lines of
effort (LOE). Tasks assigned to each LOE will be accomplished
through detailed action items and maintained by the CIO.

LOA LINES OF EFFORT

ENGAGEMENT PROFESSIONAL DEVELOPMENT EDUCATION

« Conduct targeted outreach visits to
chapters

Engage with flag officer/SES/
industry leaders

Modernize communications to better
connect with membership

Expand and broaden reach of the
Exceptional Release

Execute fiscally responsible
programs aligned with strategic plan

Grow chapter and corporate
membership

- Offer tactics, techniques, and
procedures for chapter operations

« Provide opportunities for mentorship

« Partner with senior military leaders
to provide insight to members

« Partner with industry for
Professional Development

YOUR EXECUTIVE BOARD

« Develop more professional
education opportunities for junior
members

« Enhance and diversify LOA
University

« Strengthen partnerships with DoD
and civilian institutions

« Honor our logistics heritage and
history

- Engage educationand innovation
ecosystem

Jason Kalin
President

JennaFletcher
Vice President

Carrie Kerner
Chief Financial Officer

Dora W, th L b

Dara Hobbs
Chief Information Officer
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